Business Process
Improvement Services

Optimize Your Operations for Greater Efficiency & Performance

At Anchin, we understand that well-structured business processes are critical to operational efficiency

and financial success. Our Business Process Improvement (BPI) Services are designed to help businesses
evaluate, refine, and enhance their internal operations--particularly in accounting, finance, and operational
management. We work to identify bottlenecks, improve efficiencies, and strengthen internal controls to help
companies maximize profitability and long-term success.

Our Approach

We take a structured, in-depth approach to process improvement, ensuring that our recommendations align
with a company’s business objectives. Our methodology includes:

e Process Evaluation: We conduct comprehensive e Technology Optimization: Evaluating current
reviews of billing, collections, purchasing, software and systems to recommend solutions
payments, payroll, and banking processes. that improve performance.

e Operational Efficiency Assessment: Identifying * Role & Responsibility Alignment: Reviewing job
inefficiencies, redundancies, and areas for descriptions and team structures to ensure
automation to streamline workflows. clear, effective delegation of tasks.

e Internal Controls Review: Assessing control
structures to mitigate risks and enhance
financial reporting integrity.

Key Benefits for Businesses

By engaging Anchin’s BPI services, organizations can expect:

e Increased Productivity: Improved workflows e Risk Reduction: Stronger governance minimizes
allow employees to focus on strategic initiatives fraud risks and compliance vulnerabilities.

rather than redundant tasks. e Enhanced Use of Technology: Implementing the

e Cost Savings: Identifying and eliminating right tools ensures that your team operates at
inefficiencies reduces overhead costs and peak performance.
optimizes resource allocation.

e Better Financial Accuracy: Strengthened
internal controls lead to more reliable financial
reporting and decision-making.



Why Choose Anchin?

The professionals in Anchin’s Business Risk Services Group have extensive experience providing BPI

services to a wide range of businesses across all industries. They leverage this experience and our targeted
methodology to uncover opportunities to improve and optimize operations. In addition, Anchin’s BPI services
team has earned several industry-recognized certifications that enable them to share valuable insights and
recommend tailored solutions that drive sustainable growth and efficiency. These credentials include:

¢ Certified Public Accountant (CPA) ¢ Certified Fraud Examiner (CFE)
e Certified in Financial Forensics (CFF) e Certified Information Technology Professional
(CITP)

Business Process Health Check: Identifying Inefficiencies and Hidden Risks
Well-structured business processes are essential to both operational success and long-term financial health.
Our brief assessment helps organizations review their current operations and will provide a general indication

of where your organization may stand in its operational journey.

Take our free assessment to get started.

Contact Anchin Today!

Connect with Anchin’s Business Risk Service Group to learn how we help businesses improve operations and
ensure peak performance.

ANTHONY M. BRACCO, CPA/CFF, CFE, CVA, CGMA
Partner & Leader —

Litigation, Forensic & Valuation Services
anthony.bracco@anchin.com
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https://www.anchin.com/services/business-and-risk-advisory/business-process-assessment/
http://www.anchin.com
https://www.linkedin.com/company/anchin-block-&-anchin-llp/mycompany/verification/
https://www.facebook.com/AnchinBlockandAnchin/
https://www.youtube.com/user/AnchinNews
https://www.instagram.com/anchincpa/
https://twitter.com/AnchinCPA

