
Many companies struggle with finding the right 
mix of talented people, efficient processes  
and the latest technologies. Anchin Digital Risk 
Solutions (ADRS) has extensive experience 
helping organizations assess how they can improve 
their operations using our AI-based technology. 

We deliver solutions that streamline operations 
while enforcing quality and compliance standards. 
Our solutions have the capability to automate 
the capture management’s mindset from internal 
documentation and data through which we build 
computerized simulation models. These models 
allow our team and yours to “see” the most 
optimized and controlled business processes. 

Unlike traditional data-driven implementation, 
our solutions deliver business value by improving 
mapping, reducing time-to-value for the investment 
in enterprise systems, and identifying business 
unit processes that should be promoted across 
the enterprise.

Where do we start? 
Every improvement project begins with pre- 
assessment planning followed by a detailed 
assessment/operational analysis. If you don’t 
know what your company’s situation is, you can 
never improve it. We help our clients rapidly 
document and understand their business processes  
and identify opportunities to improve those 
processes using automated tools. 

With automation, processes can perform in ways 
that optimize the amount of human support 
needed. This shift—moving the burden of processes  
from humans to technology—has the potential 
to redesign the way work gets done within your 
organization. Simple automation of processes 
can eliminate errors, reduce biases and perform 
transactional work in a fraction of the time it 
takes humans. These robotic process automation 
techniques have now evolved into intelligent  
interactions and processes. 

Capabilities
Our capabilities include the ability to:

ADRS provides the talent and the technology to transform processes, enhance outputs and generate 
results, with proven gains on efficiency and timeliness over our competitors. We transform data and 
content into insights and evidence, capture knowledge and expertise in a computable form as an 
organizational asset, and automate complex knowledge-worker processes.

PROCESS OPTIMIZATION

Rapidly assess, document 
and understand business 
processes

Identify opportunities to 
improve those processes 
using automated tools

Optimize the necessary 
human support

Innovate the way work 
gets done



Our solutions identify efficiencies

Capture and synthesize expertise 
across the organization

Solution Deployment
Models are constructed in agile iterations. The iteration is the prototype, built using sample core 
data and implementing one or more key functions. Generally, the prototype is scoped to enable 
project sponsors to visualize how the critical success factors and the fundamental business case 
will be achieved. Typically, the prototype is delivered in 2-3 weeks.

CLIENT SUCCESS
Call Center Re-engineering
A major metropolitan city sought to re-engineer 
its call center to reduce the average wait time 
and maintain compliance with the seven day 
resolution regulatory requirement. The solution 
was able to overcome an inflexible budget, a 
hard deadline and a history of project overrun 
to help the client accomplish its goals.

Accounting Process Automation
A client struggled with managing accounting for 
its philanthropic grants. With the implementation 
of a new general ledger the use and analysis 
of this information has become more critical 
and beyond the current workarounds that have 
been band-aiding the effort for years. A solution 
was built in four weeks that enabled the  
automation of the ingestion of the grant data 
into the new general ledger. What was over an 
80 hour per month exercise was reduced to 
under 2 hours.
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Cross-analyze people, process, 
technology, regulations & policies

Discover gaps in risk, control, 
process and policy coverage

Re-engineer operations with a 
unified vision and deployment

Use of agile and adaptable 
business solutions

Provide efficient and dynamic 
results
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