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The combined benefit of funding from the Inflation Reduction Act along with the
many capital projects on the horizon are promising and exciting for all in our
industry. However, as we look ahead to new possibilities, construction firms will also
face new challenges. One of the main challenges faced by the construction industry
now is the complexity resulting from building infrastructure projects in uncertain
times. Three years out from the pandemic, we are looking at new opportunities, but
are also counting the costs when it comes to planning for new buildings and
infrastructure. Building and upgrading transit systems, health care facilities,
improving city streets and other critical structures involves cooperation between
multiple stakeholders, intricate planning, and coordination.

Challenges to infrastructure and resiliency include financial planning for
critical infrastructure. New York must remain a mass-transit-oriented community,
where the city’s transit system is key to economic progress by providing on-time,
reliable and efficient transportation. Our trains and subways will always play a key
role in facilitating the city’s economic prosperity. Without upgrades to our
transportation infrastructure, we run the risk of being unable to shuttle workers in
and out and around the city.
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The construction industry is also facing new challenges in working with
recent increases in environmental and sustainability measures. We are seeing
an acceleration in environmental consciousness where contractors must take more
proactive measures to minimize the carbon footprint in the built world. With the
increasing emphasis on sustainability, contractors are more challenged to come up
with new ways of working that minimize environmental impact. This requires new
skill sets, additional knowledge, new mindsets, and the implementation of new
design-build programs to efficiently achieve goals in carbon reduction while
completing these projects. For example, new heat pumps and energy-efficient chiller
systems require contractors to work closely with engineers to build out new
sustainability plans.

Challenges in resiliency also include the ability to retain labor. Retention
levels for skilled labor reached critical levels during the COVID crisis, but the
challenge of maintaining a sufficient quantity of quality labor remains today. With
new infrastructure and varying types of new buildings and projects on the horizon,
specialty knowledge and training are also required. Learning new modalities and
recruiting the next generation requires firms to rise to the challenge. Contractors
are also challenged with new regulatory requirements and incorporating the use of
new technologies to get the job done most efficiently. Training the workforce in the
use of new technologies is critical.

Other opportunities and co-existing challenges exist in creating new
housing, especially affordable housing. Where and how to build are two of the
foremost problems as zoning requirements and construction financing in the current
economic environment can cause difficulties. New initiatives include opportunities
for the conversion of warehouses and offices into residential structures, but again,
financing in construction and real estate has the potential to be cost-prohibitive if
the outcomes do not make financial sense for developers and other stakeholders.
Other housing projects, including making much-needed upgrades to public housing
buildings within NYCHA, are challenging as well since it remains to be seen how the
improvements will be accomplished without displacing tenants. The coordination
and solutions for achieving goals to increase the number of housing units will
require problem-solving as well as unique financial strategies.



Altogether, new opportunities always include new challenges as growth is about
making changes and finding new and better ways to do things. At the same time, we
are still facing headwinds because of high interest rates and increased construction
costs. We are at a juncture where a promising future in construction also includes
overcoming difficulties in managing large-scale projects. As we have seen in the
past, our industry has been resilient during tough times. We are poised to rise to the
challenge and commence building great structures for our communities.

For more information, please reach out to Phillip Ross or your Anchin Relationship
Partner.
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